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REGIONAL  TRANSPORTATION  AUTHORITY 
REPORT  SUMMARY 


The  First  Quarter  financial  results  for  1985  finds  the  regional  system 
operating  substantially  within  budgetary  limits  with  a  cautious  but  optimistic 
outlook  for  the  balance  of   the  year. 

As  a  whole,  the  regional  system  generated  $214,918,196  in  revenue  against 
$227,620,630  in  expenses.  This  required  deficit  funding  of  $121,342,084  which 
was  $3,417,993  or  2.7%  lower  than  the   budgeted  limit. 

Revenues  directly  related  to  operations   resulted  in  a  system  revenue  recovery 
ratio  of   47.26%  before  application  of   prior  year  carryover  and  50.84%  after. 
These  results  exceeded  the  goal   of   46.35%  and  50.15%  respectively. 

The  Commuter  Rail    Division     and  Suburban  Bus  Division     operated    favorably     to 
budget  in   both  revenues     and     expenses.     The     Chicago     Transit     Ajthority     did 
likewise  for  revenues   but  recorded  a  small  unfavorable  variance  to  its  expense 
budget  and  deficit  funding  required.     First  Quarter  funding  results  for  the 
operating  divisions  and  the  region  as  a  whole  are  summarized   below. 
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ACTUAL 

$  80,949 
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$   10,524 

$   121,342 
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80,763 

30,587 

11,190 

124,760 

VARIANCE 

$<     186> 

$     2,718 

$         666 

$       3,418 

% 

<0.2>% 

8.9% 

6.0% 

2.7% 

RECOVERY  RATIO 


50.56% 


53.60% 


29.3% 


50.84% 


This  report  was  compiled  by  the  Budget  Analysis  and  Financial  Reporting  staffs 
of  the  RTA  to  satisfy  Section  4.11  of  the  amended  RTA  Act.  Section  4.11 
requires  each  Service  Board  to  report  its  financial  condition  and  results  of 
operations  of  the  public  transportation  services  subject  to  its  jurisdiction 
to  the  /Vithority  on  a  quarterly  basis.  The  Board  of  the  RTA  must  then  de- 
termine if  the  unaudited  results  are  substantially  in  accordance  with  the 
Service  Boards'    budget. 

The  RTA  compiled  the  First  Quarter  results  based  on  the  reports  submitted  by 
the  three  service  divisions.  Because  purchase  of  service  agreements  and 
financial  assistance  grant  agreements  permit  up  to  60  days  for  financial 
reporting,  the  use  of  reasonable  estimates  are  necessary  and  such  estimates 
are  so  indicated. 
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The  RTA  compiled  the  First  Quarter  results  based  on  the  reports  submitted  by 
the  three  service  divisions.  Because  purchase  of  service  agreements  and 
financial  assistance  grant  agreements  permit  up  to  60  days  for  financial 
reporting,  the  use  of  reasonable  estimates  are  necessary  and  such  estimates 
are  so  indicated. 

This  report  is  divided  into  two  parts.  The  first  addresses  the  issue  of  the 
quarterly  budget  performance.  Staff  believes  the  financial  results  of  the 
divisions  are  indeed  substantially  in  accordance  with  budget  and  recommends 
the  Board  pass  the  relevant  resolutions.  The  remaining  section  of  the  report 
represents  RTA's  Basic  Financial  Statements  as  of  March  31,  1985. 
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QUARTERLY  BUDGET  REVIEW 


OVERALL  COMMENTS 


The  data  presented  in  this  Quarterly  Budget  Review  has  been  refined  to  enhance 
its  usefulness  for  comparing  and  evaluating  the  actual  operating  performance 
results  of  particular  individual  months.  This  unaudited  data,  therefore, 
differs  somewhat  from  that  presented  in  the  Basic  Financial  Statements  found 
later  in  this  report.  That  data  is  taken  directly  from  the  RTA's  general 
ledger  accounting  records. 

Internal  accounting  and  budgetary  control  considerations  necessitate  the 
consistent  use  of  timely  cut-off  dates  for  recording  information  into  the 
general  ledger  records  of  particular  months.  This  sometimes  means  that 
operating  results  are  recorded  in  the  general  ledger  records  of  a  month 
subsequent  to  the  month  in  which  the  results  occurred.  The  data  in  this 
Quarterly  Budget  Review  have  been  adjusted  to  offset  the  effects  of  any  such 
cut-off  consequences.  Operating  months  are  uniformly  reported  in  the  months 
in  which  they  occurred.  Differences  in  reported  operating  results  for 
particular  individual  months  reflect  differences  in  the  timing  of  bookkeeping 
procedures  from  one  month  to  another. 

Results  for  the  First  Quarter  are  displayed  graphically  and  followed  by  budget 
reports  for  the  system,  each  of  the  Divisions  and  the  RTA. 
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FIRST  QUARTER  BUDGET  REVIEW 
CHICAGO  TRANSIT  AUTHORITY 


Passenger  Revenues  were  substantially  equal  to  the  budget  in  the  First 
Quarter,  but  Other  Revenues  were  very  favorable.  Favorable  variances  in 
Investment  Income  and  Advertising  Concessions  are  responsible  for  the  23.2% 
favorable  variance  in  Other  Revenues. 

Operating  Expenses,  when  compared  to  budget,  were  unfavorable  by  0.7%  in  the 
First  Quarter.  Labor  Expenses  were  favorable  by  1.9%  due  to  less  than 
projected  labor  hours  and  fringe  benefit  costs.  The  lower  fringe  costs  are  due 
primarily  to  less  than  budgeted  insurance  costs.  The  CTA  is  accruing 
approximately  3.5%  for  their  pension  plan  pending  a  final  arbitration 
decision. 

Material  Expenses  were  unfavorable  by  27.1%  in  the  First  Quarter  due  to 
unanticipated  material  failure  in  gear  boxes  and  the  pulling  of  materials  from 
inventory  at  a  rate  greater  than  has  been  the  practice  in  the  past.  The  CTA 
expenses  materials  when  they  are  taken  from  inventory  (storeroom)  and  made 
available  to  shop  employees. 

Fuel  Costs  were  underbudget  in  the  First  Quarter  by  19%.  The  favorable 
variance  in  Fuel  Expense  is  attributable  to  a  price  variance  of  16  cents  per 
gallon  and  less  fuel  consumption  than  had  been  planned. 

All  Other  Expenses  were  unfavorable  by  11.8%  in  the  First  Quarter.  CTA  made 
an  accrual  of  $3  million  in  January  to  "smooth  out"  next  December's  All  Other 
Expenses. 

The  resultant  deficit  comparison  reflects  a  negative  funding  variance  of 
0.23%.  In  order  to  bring  its  recovery  ratio  to  the  required  figure,  CTA  used 
$6.2  million  in  carryover  in  the  First  Quarter. 
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FIRST  QUARTER  BUDGET  REVIEW 

COMMUTER  RAIL  DIVISION 

The  Commuter  Rail  Division  First  Quarter  Revenues  were  $349,000  or  1.1%  above 
budget  and  expenses  were  $2.3  million  or  3.7%  lower  than  budget.  The  higher 
than  budgeted  revenues  and  lower  than  budgeted  expenses  resulted  in  a  lower 
funding  requirement  of  $2.7  million.  The  actual  recovery  ratio  of  53.60% 
exceeded  the  budgeted  ratio  of  50.99% 

BN,  CNW,  and  CSS  reported  unfavorable  Passenger  Revenue  variances  which  were 
partially  offset  by  the  favorable  Passenger  Revenue  variances  reported  by  ICG, 
NS  and  NIRC.  NIRC's  favorable  Other  Revenue  variance  of  $606,000  more  than 
offset  the  unfavorable  variances  reported  by  the  other  carriers.  This  was  the 
major  contributing  factor  of  the  favorable  revenue  variance  for  the  First 
Quarter. 

All  carriers,  except  CSS  and  NS,  reported  favorable  expense  variances  for  the 
First  Quarter.  The  favorable  expense  variances  are  attributable  to  labor  cost 
savings,  lower  fuel   prices  and  the  deferral   of  marketing  programs. 

On  an  overall  basis,  the  First  Quarter  performance  is  favorable.  CRD  expects 
to  meet  the  1985  targets  based  on  current  operating   results. 
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FIRST  QUARTER  BUDGET  REVIEW 

SUBURBAN  BUS   DIVISION 

The  Suburban  Bus  Division  (SBD)  was  favorable  to  the  budgeted  Total  Revenue 
amount  for  the  First  Quarter  by  7.9%,  or  $318,000.  Funded  Carriers  were  3.4% 
favorable  to  budget,  and  Paratransit  was  24.9%  favorable.  Contract  Carriers 
were  unfavorable  to  budget  by  27.2%,  or  $98,000.  A  portion  of  this 
unfavorable  variance  is  attributable  to  a  delay  in  the  apportionment  of 
Link-Up  Revenue  to  the  respective  carriers.  When  an  adjustment  is  made. 
Contract  Carriers  will   show  an  improved  performance. 

Total  Expenses  during  the  First  Quarter  for  SBD  were  2.3%  favorable  to  budget, 
or  $350,000.  Contributing  to  this  were  the  favorable  variances  for  Administra- 
tion of  18.2%,  Contract  Carriers  2.1%  and.  Funded  Carriers  1.0%.  The 
favorable  variance  for  Administration  Expenses  is  from  positive  performance  of 
all  accounts  except  Salaries  and  Wages.  These  results  should  continue  into 
the  Second  Quarter  as  Salaries  and  Wages  produce  positive  variances  due  to 
staffing  levels  that  are  currently  below  budgeted  levels. 

Centralized  Operations  reported  an  unfavorable  variance  of  2.2%,  and  Paratran- 
sit 8.7%  for  the  First  Quarter. 

The  deficit  funding  required  by  SBD  for  the  First  Quarter  was  5.9%  favorable 
to  budget,  or  $666,000.  The  recovery  ratio  for  the  First  Quarter  based  on 
operating   results  was  29.25%,  which  exceeded  the  budgeted   ratio  of  26.43%. 
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FIRST  QUARTER  BUDGET .REVIEW 

REGIONAL  TRANSPORTATION  AUTHORITY 

The  RTA  Total  Revenues  were  favorable  $989,000  or  0.9%  to  budget  for  the  first 
three  months  of  1985.  Retail  Sales  Tax  and  the  Public  Transportation  Fund 
accounted  for  most  of   this  variance. 

RTA  Expense  items  finished  the  First  Quarter  $238,000  or  9.9%  favorable  to 
budget.  Administration  constituted  the  preponderance  of  the  variance  with 
$173,000  or   12.1%  favorable  to   budget. 

°  Labor  related  items  finished  $78,000  or  7.7%  favorable.  Of 
note  is  that  open  positions  generating  this  variance  were 
offset  in  part  by  severance  payments. 

°     All     Other     Expenses  finished     $95,000     or  22.8%    favorable. 

Spending  for  data     processing,  consulting  and     professional 

services     were     less     than     anticipated.  As     an       example, 

legislative  consultants  were  not  appointed  until   March. 

It  should  be  noted  Marketing,  Demonstration  Project  and  Transition  costs  were 
not  expected  to  incur  expenses  against  them  until  the  Second  Quarter  and 
therefore,  no  budget  was  allocated  to  the  First  Quarter. 
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REGIONAL   TRANSPORTATION  AUTHORITY 

BASIC    FINANCIAL   STATEMENTS 

AS  OF   MARCH   31,    1985 

AND  THREE  MONTHS 

YEAR-TO-DATE 

DRAFT   -  SUBJECT  TO  REVISION 

ISSUE   DATE:     MAY  22,    1985 


BASIC   FINANCIAL  STATEMENT  DISCUSSION 


These  financial  statements  are  prepared  on  the  accrual  basis  of  fund 
accounting  and  reflect  the  change  in  the  restructured  Regional  Transporta- 
tion Authority.  These  are  three  separate  funds. 

Enterprise   Fund 

This  fund  consists  of  the  remaining  f  ixed  assets  (primarily  furniture 
and  fixtures)  depreciation  expense  and  related  capital  balances  of  the 
RTA,  remaining  after  the  transfer  of  operating  fixed  assets  (i.e. 
transportation  equipment,  tracks,  etc.)   to  the  service  boards. 


General    Fund 


The  General      Fund     includes     all     financial    transactions     that     are     not 
specifically  ssigned  to  the  Enterprise  and  Agency  Funds. 

Agency  Fund  -  Sales   Tax 


The  Agency  Fund   records    the  financial    transactions   that  relate  to   the 
receipt  of    Sales   Tax   Revenue  and   the  appropriate  disbursements   to   Ser- 
vice Boards   as  stated   in  the  amended   RTA  Act.     Only  Sales   Tax   Revenues 
required   to   be  allocated   to  Service  Boards    by  statutory  formula  are 
included   in   the  Agency  Fund.     Discretionary  Sales   Tax   Revenue   is   ac- 
counted for   in  the  General    Fund. 


The  following  financial   statements   represent  a  draft  of  financial   statements 
for  the  RTA  for  the  period  ending  March   31,    1985. 
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BALANCE  SHEET  DISCUSSION 

The  Balance  Sheet  is  the  basic  financial  statement,  which  discloses  the  financial 
position  of  an  entity  at  a  specified  date,  in  conformity  with  generally  accepted 
accounting  principles,   by  presenting   its   assets,   liabilities,   and  equity. 

The  Fixed  Assets  Section  reflects  the  transfer  of  nearly  all  fixed  assets  and  the 
related  accumulated  depreciation  to  the  Commuter  Rail  and  Suburban  Bus  Divisions. 
This     transfer  will    be  subject  to     audit  adjustments     in  the  audited     December  31, 

1984  Balance  Sheet  for  the  RTA,   and   resulting   bal  naces   brought  forward   into   the 

1985  monthly,  quarterly  and  annual   financial   statements. 

Accrued  financial      assistance  of      $14.5     million     due     the  CTA     does     not  include 

any-thing     for   "unrecognized   payables".       Deficit  funding     payable  to     the  CTA  has 

been  reduced  by  payment  of  UMTA  operating  assistance  received  and  passed  through 
to  CTA  by  RTA,   among  other  payments. 

Available  for  local  match-capital  grants  of  $20.0  million  is  a  relatively  new 
designation  in  the  Public  Investment  Section  based  on  a  1984  RTA  ordinance.  This 
designation  was  necessary  to  assure  UMTA  that  the  local  match  was  available  for 
capital  grants.  It  will  be  reduced  in  the  second  quarter  of  1985  as  capital 
assistance  is  given  to  the  service  boards   by  the  RTA. 
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STATEMENT  OF  REVENUES  AND  EXPENSES  DISCUSSION 

The  Statement  of  Revenues  and  Expenses  discloses  the  results  of  operations  for 
a  specified  period  in  conformity  with  generally  accepted  accounting  principles. 

RTA  Sales  Tax  Revenues  in  the  General  and  Agency  Fund  and  the  related  Public 
Transportation  Fund  general  revenues  are  accrued  in  the  month  of  sale.  The 
ultimate  amount  of  sales  tax  proceeds  accruing  to  the  RTA  as  a  result  of  sales 
in  a  particular  month  is  not  known  until  three  months  after  the  month  of  sale. 
The  RTA  must,  therefore,  employ  best  available  estimates  to  accrue  "actual" 
Sales  Tax  Revenues  in  the  month  of  sale.  "Actual"  Sales  Tax  Revenues  reported 
in  RTA  Monthly  Financial  Statements  consist  of  a  best  available  (based  upon  a 
moving  three  month  average)  estimate  for  revenues  expected  to  ultimately  be 
realized  from  current  month  sales.  Adjustments  to  reported  revenues  are  made 
as  actual  results  become  available. 

Purchase  of  Service  Agreements  with  the  CTA,  privately  owned  commuter  railroads, 
and  deficit  reimbursement  to  suburban  bus  carriers  require  those  carriers  to 
report  their  actual  revenues  and  expenses  for  the  month  within  45  days  of  the 
end  of  each  month.  Therefore,  precise  determination  of  actual  RTA  Financial 
Assistance  Expense  for  particular  Service  Boards  is  not  possible  until  these 
reports  are  received  and  must  also  be  estimated. 

Payments  to  transportation  agencies,  except  the  CTA,  have  been  made  by  the 
Rail  Division  and  Bus  Division  since  July  1,  1984. 
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